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501 E. MARKET CERTIFIED PUBLIC ACCOUNTANT PHONE (361} 7203545
£.0. BOX 1268 FAX (361} 1908682
ROCKPORY, TEXAS 78381.1260

Independent Auditor's Report on Financial Statements

Board of Trustees

Aransas Pass Independent School District
P.O. Box 1018

Aransas Pass, Texas 78335-1016

Members of the Board of Trustees:

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of Aransas Pass Independent Scheol
District &s of and for the year ended August 31, 2011, which collectively comprise the District's basic financial
statements as listed in the table of contents. These financial statements are the responsibiity of Aransas Pass
Independent School District's management. Our responsibility is to express opinions on these financial
statements based on our audit,

We conducted our audit in accordance with auditing standards generally accepted In the United States of
America and the standards applicable to financial audits contained in Government Audiing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and the significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activittes, the business-type activities, each major fund, and the
aggregate remaining fund information of Aransas Pass Independent School District as of August 31, 2011, and
the respective changes in financial position, and cash flows, where applicable, thereof for the year then
ended in conformity with accounting principles generally accepted in the United States of America.

As described in Note 1, the District adopted Governmental Accounting Standards Board (GASB) Statement No.
54, Fund Balance Reporting and Governmental Fund Type Definitions.

In accordance with Government Auditing Sfandards, we have also issued our report dated January 4,
2012, on our consideration of Aransas Pass Independent School District's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of intemal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Govemment Auditing Standards and should be considered in assessing the results of our
audit.

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information identified as Required Supplementary
Information in the table of contents be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial



statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information In accordance with audiing standards generally
accepted in the United States of America, which consisted of Inquiries of management about the methads of
preparing the information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the
imited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance,

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Aransas Pass Independent School District's financial statements as a whole. The combining and
indlvidual nonmajor fund financial statements are presented for purposes of additional analysis and are not a
required part of the financial statements. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by U. S. Office of Management and Budget Circular
A-133, Audits of Stales, Local Governments, and Non-Profit Organizations, and is also not a required
part of the financial statements. The accompanying other supplementary information is presented for purposes
of additional analysis and is also not a required part of the financial statements. The combining and Individual
nonmajor fund financial statements and other supplementary Information and the schedule of expenditures of
federal awards are the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the financial statements, The information has been
subjected to the auditing procedures appfied in the audit of the financial statements and certain additional
procedures, Including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America In our opinion, the information is fairly stated in all material respects in refation to the financial
statements as a whole.

Respectfully submitted,

PN T 2t 4 °

Michael A. Amaid, PLLC

January 4, 2012
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MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of the Aransas Pass Independent School District’s annual financial report presents our discussion and analysis of
the District’s financial performance during the fiscal year ended August 31, 2011. Please read it in conjunction with the
District’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

The District’s total combined net assets were 19,434,280 at August 31, 2011.

During the year, the District's expenses were $497,918 more than the $16,794,828 generated in taxes and other

revenues for governmental activities.

The total cost of the District's programs was $17,293 501 compared to $18,083,731 in 2010.

The general fund reported a fund balance this year of $3,852,112.

QVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three pars—management's discussion and
analysis (this section), the basic financial statements, and required
supplementary informetion. The basic financial statements include two
kinds of statements that present different views of the District:

The first two statements are govemment-wide financial stalements
that provide both fong-term and short-ferm information about the
District's overall financial status,

The remaining statements are fund financial sfatements that focus
on individual parts of the government, reporting the District's
operations in more detail than the government-wide statements.

The govemmental funds statements tell how general government
services wera financed in the short ferm as well as what remains for
future spending.

Proprietary fund ststements offer short- and fong-ferm financial
Information about the activities the government operates Kke
businesses, such as food service,

Fiduciary fund statements provide information about the financial
relationships in which the District acts solefy s a trustes or agent for
the benefit of others, to whom the resources in question belong.

The financial statements also include notes that explain some of the
Information in the financial statements and provide more detailed data. The
statements are followed by a section of required supplementary information
that further explains and supports the information in the financiai statements. Figure A-1 shows how the required parts of this
annual report are arranged and related to one another.

Figure A-1, Required Components of the
District’s A 1 Financial Report
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Figure A-2 summarizes the major
featuwres of the District's financial
statements, Including the porion of
the District government they cover
and the lypes of information they
contain. The remainder of this
overview section of management's
discussion and analysis explains the
structure and contents of each of the
statements.

Government-wide Statements

The government-wide statements
report informaticn about the District
as a whole using accounting
methods similar to those used by
private-sector companies, The

Figure A2, Major Fastures of the District's Government-wide and Fund Financlal Staterets

Loxaliawsns

Fuad

Fauds.

£ Fands.

Secpe

The acdvities of the dinkict
that wrs rot propoctary of
iy

JAcivifes e dlexict

statement of net assets includes all ¥

of the govemments assets and leprumaduringyen, s nicied dricgm sce  idesie) youL oputlasal  jexpumes frisg yeat
liabiliies. ANl of the cument year's .. . m:::“‘ "-ﬁ--‘-:::b ::om-m.u. :.:::::...\
revenues and  expenses  are  awoeetor o services bave been

accounted for In the statement of (fwmater jrecsived wxd puyevedt it

activities regardless of when cash s i e e

received or paid.

The two gavernment-wide statements report the District’s net assets and how they have changed. Net assets—the difference
between the District's assets and liabities—is one way to measure the District’s financlal health or posifion.

e Over time, increases or decreases In the District's net assets are an indicator of whether its financial health is
improving or deteriorating, respectively.

e To assess the overall heaith of the District, one needs to consider additional nonfinancial factors such as changes in
the District’s tax base.

The govemment-wide financial statements of the District include the Governmental activities. Most of the District's basic
servicas are included here, such as instruction, extracurricular activities, curricufum and staff development, health services and
general administration. Property taxes and grants finance most of these activities,

Fund Financial Statements

The fund financial statements provide more detailed information about the District's most significant funds—not the District as
a whole. Funds are accounting devices that the District uses to keep Irack of specific sources of funding and spending for

particular purposes.
* Some funds are required by State law and by bond covenants.

e The Board of Trustees establishes other funds to control and manage money for particufar purposes or to show that it
is properly using certain taxes and grants.

The District has the following kinds of funds:

e Govermnmental funds—Most of the District's basic services are included in governmental funds, which focus on (1) how
cash and other financial assets that can readily be converted to cash flow in and out and (2} the balances left at year-
and that are available for spending. Conseguently, the governmental fund statements provide a detailed shorf-ferm
view that helps you determine whether there are more of fewer financial resources that can be spent in the near future
1o finance the District's programs. Because this information does not encompass the additional long-term focus of the
government-wide statements, we provide additional information at the bottom of the govemmental funds statement, or
on the subsequent page, that explain the relationship (or differences) between them.

e Propretary funds—Services for which the District charges customers a fee are generally reported in proprietary funds.
Proprietary funds, like the government-wide statements, provide both leng-term and short-term financlal information.
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e We use intemal service funds to repost activities of the District’s self funded insurance program.

o Fiduciary funds—The District is the trustee, or fiduciary, for certain funds. It is also responsible for other assets that—
because of a trust arrangement—can be used only for the trust beneficianes. The District is responsible for ensuring
that the assets reported in these funds are used for their intended purposes. Al of the District's fiduciary activities are
repoﬂedlnammmdMawMMWamdmminMaqwm. We
axclude these activities from the District’s government-wide financial statements because the District cannot use these
assets o finance its operations.

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE
Net assets. The District's combined net assets were $19,424 289 at August 31, 2011. (See Table A-1).

Table A1
Aransas Pass Independent School District's Net Assets
(In millions of dollars)
Governmental Activities (1) Percentage
Chanae
2011 2010 20112010
Current sssats;
Cash and cash equivalants 5.6 58 25
| Property Taxes Recalvable 1. iR 2
i 3 k 133
e assels; T4 72 28
|_Noncumens assets:
_ Capisl Asseis. 275 275 >
| Less accumylated
|__depceciation 11.6 .8 [
| Total capilal sssals 15, £ 4.3
Total Assets 23. 238 =2,
Current liabiltes:
| Accounts pyysble ard =
B i otheraoremments - : v
Un 1 50.0
Bonds - t -
Total cu { 1 1 200 |
TabliE:
jable & r 22 24 -84
|_Toial Liabilties 40 39 26
Net Aszals;
Invested n 13. 14 -3
- A 250
5. 5.4 1
Totai Net Assets 18.4 19. -2.

{1) Net Assets ara presented in miions of dolars. Enterprisa fund ret assets, revenues and expendtures are all
53 than $30,000 for 2011 and 2010. Those smounts would narmally be presented in a separate column In
the abovo table, Since the amounts that would be presented would all be zeros, the column for the
enterprise fund has been omitted from the above table.

The $5.2 of unrestricted net asset represents resources available 1o fund the programs of the District next year.



Changes in net assets. The District's tolal revenues wers $16,797,033. A significant portion, 75%, of the District's revenue
comes from taxes. (See Figure A-2.) 23% comes from state aid — formula grants, while onfy Z percent relates to charges for
sarvices.

The total cost of alf programs and services was $17,283,501. 77% percent of these costs are for instructional and student
services.

Governmental Activities
Table A-2
Changes in Aransas Pass Independent School District's Net Assets
(Tn miions of dofiors)
Total
%M_NM _Percentage |
ities (2) Change
2011 2010 20132010 |
ram Reven y
foe 3 3 -
7 and Contributions 339 38 27
neral Revenues
[X) 74 53
56 71 212
= ] 3
187 18.7 107
B 10, 149
5 i 334
i i =
| I: 6.7
- =334
|_Food Services 1 1 .
CurricuiarExtracurmicular Activitios . : -
H 7 7 -
Plant Mantenance & Oper, 2.7 27 -
| Security & Monitofing Sves. . : -
Debt Services Z .
m 173 16.0 L
Increase (Decreass) in Nat A55015 -4 -3 -657

(2) Amounts are presented in millons of dollars, Entérprise fund net assets, revenues and expendiures are all
Jeas than $5,000 for 2011 and 2010. Those amounts would normally be prasanted in a separate column in
1he above tatie. Since the amcunts that would be presentad would all be zeros, the column for the
enterprise fund has baen cmitted form the above table.



. Property tax rates remained the same in 2011 at $1.07128 per $100. Assessed Values decreased 5 percent.

Table A-3 presents the cost of each of the District's largest functions as well as each function’s net cost (total cost less fees
generated by the activities and Intergovernmental aid). The net cost reflects what was funded by state revenues as well as
local tax dollars.

* The cost of all govermmental activities this year was $17,292,745,
e However, the amount that our taxpayers paid for these activities through property taxes was only $5,914,517,
e Some of the cost was paid by those who directly benefited from the programs $344,474 or
e By grants and contributions $9,468.408.
Table A-3
Net Cost of Selected District Functions
(in mifiions of dolars)
[ |
Total Cost of | Net Cost of %
% Change Stevices Change
| 2010 2011 2010
_Instruction a.' 10. -149 6.4 78 180
- < 3 : 143
ions 2.7 2 - 2. 27 .
__Food Services, 10 i . = - -
Business-type Activities

Revenues of the Dislrict's business-type activities increased 395,56 percent to §2.205 and expenses decreased 254 parcent to
$755.

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS
Revenues from governmental fund types totaled $16.7 million, a decrease of 10.7% over the preceding year.
General Fund Budgetary Highlights

Qver the course of the year, the Dislrict revised its budget several times. Even with these adjustments, actual expendllures
were $898,554 below final budget amounts.

« On the other hand, resources available were $507,905 below the final budgeted amount.
CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
At the end of 2011 the District had invested $15,884,188 in a broad range of capital assets, including land, egquipment,

buildings, and vehicles. (See Table A-4.) This amount represents a net decrease (including additions and deductions) of
$665,959 or 4.3 percent under last year.



Table A4
In mitions of doilars)
| [ Total
Govemmantal Business-type I
—__Activities Activities Total Change __
2011 | 2010 2011 2010 2011 2010 2011-2010 |
" n P 55 N 5
L 8 nts 247 24 24.7 Z4.7
__Equipment 10 1. 0
Other R B A
 Totals at historical cost 27. 275 27 275
[ Total accumulated depreciation | 118 | 109 [) 0 16 109 275
Net caphial assets 1583 166 @ Q 58| 168 43

More detalled information about the District's capital assets is presented in the notes to the financial statements.
Long Term Debt

At year-end the District had $2,235,000 in bonds cutstanding as shown in Table A-5. More detailed information about the
District’s debt is presentad in the notes to the financial statements,

Table A-5
In millions of dollars)
__Total |
. Govarnments| Business-tyoe Percantage
Activities Activitias T Changs |
2011 2010 2011 2010 2011 2010 2011-2010 |
| _Compensated sbsances ; : 0
23 2.5 2.: 2.5 120
|_Bonds payable : 0
. Less gefered amount
) 0 ) 1] K] D )
Total bonds & noles payable 2.3 26 [0 0 2.3 25 416

ECONCOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

* General operating fund spending per student decreased in the 2012 budget from $8,549 aclual In 2011 1o $8,206. This is
24% decrease,
®  The District's 2012 refined average daily attendance is expected to be 1,554 compared 10 1,638 for 2011,

These indicators were taken into account when adopting the general fund budget for 2012, Amounts avadable for
appropriation in the general fund budget are $12,755600 in 2012.2 decrease of 8 percent over the final 2011 budget of
$13,592,434,

If these estimates are realized, the District's budgetary general fund fund balance Is not expected to change appreciably by the
close of 2012,
CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a general
overview of the Districi's finances and to demonstrate the District's accountability for the money It receives. If you have
questions about this report or need additional financial information, contact the Dislrict’s Business Services Department.
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF NET ASSETS
AUGUST 31,2011

Data
Control

110
1225
1240
1280
1300
1420

1510
1520
1530
1580
1000

2110
2140
2165
2180
2190
2300

2501
2502

3200
3850

3000

The accompanying notes are an integral part of this statement.

ASSETS:
Cash and Cash Equivalents
Property Taxes Receivable (Net)
Due from Other Govermnments
Other Receivables (Net)
Inventories
Capitalized Bond and Other Debt Issuance Costs
Capétal Assels:

Land

Buildings and Improvements, Net

Furniture and Equipment, Net

Infrastructure, Net

Total Assets

LIABILITIES:
Accounts Payable
Interest Payable
Accrued Liabiities
Due to Other Governments
Due to Student Groups
Unearned Revenue
Noncurrent Liabilities:
Due Within One Year
Due In More Than One Year
Total Liabilities

NET ASSETS
Invested in Capital Assets, Net of Related Dett
Restricted For:
Debt Service
Unrestricted
Total Net Assats

10

EXHIBIT A-1

1 2 3
Governmental Business-type
Activibes Activties Total

$ 5,625,224 $ 9169 $ 5,634,423
1,063,860 - 1,083,980
724,347 - 724,347
983 - 953
13,168 - 13,168
55,948 - 55,948
471,743 - 471,743
14,851,614 - 14,851 614
508,082 - 509,062
81,769 -- . 61,769
23,377,848 8,188 23,367,047
260,383 - 260,383
3,358 - 3,358
164,067 - 164 067
8,114 10 8124
1,000 - 1,000
1,160,110 - 1,180,110
180,661 - 180,661
2,175,055 - 2,175,058
3,052,748 10 3,852.758
13,602,395 - 13,602 385
513,066 - 513,066
5,309,639 9,189 5,318,328
s 18,425,100 $ 9.189 $ 16,434 289



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2011

1 3 4
Program Revenues
Data Operating
Control Charges for Grants and
Codes  Functions/Programs Expenses Services Contributions
‘Governmental Activities:
1 Instruction S 8,639,926 S 78,335 $ 2,189,083
12 Instructional Resources and Madia Services 232,200 - 8,222
13 Cumriculum and Staff Deveiopment 235,395 - 168,004
21 Instructional Leadership 209,359 - 69,587
23 School Leadership 979,297 1,832 50,229
3 Guidance, Counseling, & Evaluation Services 548,002 - 318,740
33  Health Services 224 838 - 151,124
4 Student Transportation 530,465 - 11,372
35  Food Service 989,417 180,077 808,652
36 Cocurricular/Extracurricular Actiities 673491 69,730 17,293
41 General Administration 660,629 - 25,650
51 Plant Maintenance and Operations 2,731,435 4500 55,673
52 Security and Monlitoring Services 95,918 - 3,771
53 Data Processing Services 261,290 - 10,211
72 Interest on Long-term Debt 62,521 - -
73 Bond Issuance Costs and Fees 1,000 - -
a5 Payments to Juvenile Justice Aternative Ed. Programs 16,970 - 16,970
98 Other Intergovernmental Charges 109,243 L= =
TG Total Governmental Activities 17202746 T 34474 3,005,581
Business-lype Activities:
01 Athletic Enterprise 755 2,205 -
TP Total Primary Government $_ 17,283,501 $ 346,670 $__ 3905581
General Revenues:
MT Property Taxes, Levied for General Purposes
DT Properly Taxes, Levied for Debt Service
IE Investment Earnings
GC Grants and Confributions Not Restricted to Specific Programs
i Miscallaneous
TR Total General Revenues
CN Change in Net Assets
NB Net Assets - Beginning
NE Net Assets - Ending

The accompanying noles are an integral pant of this statement.

i1
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7

Net (Expense) Revenue and Changes in Net Assets

Governmental Buginess-type

Activities Activittes Total
5  (6,372,508) §  (6,272,508)
{222,978) (222 978)
(67,391) (67,391)
(228,772) (220,772)
(927,236) {827,236)
(229,262) (229,262)
(73,764) (73,764)
(519,043) (519,093)
9,312 9,312
(586,468) (586,468)
(635,179) (635,179)
(2.671,262) {2,6871,262)
(93,147) (93,147)
(251,079) (251,078)
(62,521) (62,521)
(1.000) (1,000)
(109,343) 51_09.343)
!13.0‘2.351) 13,042,691)
- $ 1,450 1,450
T (13,042.697) 1,450 (13,041,241)
6,556,154 - 6,556,154
358,363 - 358,363
33,308 - 33,306
5,562,828 - 5,562,828
24,122 - 34,122
12,544,773 - = 12,544,773
(487,918) 1,450 (495,468)
19,923,018 7.739 19,830,757
§ 19425100 $ 9189 $ 19,434,289

12
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
BALANCE SHEET - GOVERNMENTAL FUNDS
AUGUST 31, 2011

Data
Control
Codes

1110
1225
1240
1260
1280
1500
1000

2110
2150
2160
2170
2130
2180

3410

3450
3480
3480

3530
3600
3000

4000

ASSETS:
Cash and Cash Equivalents
Taxes Receivable, Net
Due from Other Governments
Due from Other Funds
Other Receivables
Inventories

Total Assets

LIABILITIES:
Current Liabilites:
Accounts Payable
Payroll Deductions & Withholdings
Accrued Wages Payable
Due to Other Funds
Dusa to Other Governments
Due to Student Groups
Deferred Revenue
Total Liabifities

FUND BALANCES:
Nonspendable Fund Balances:
Inventories
Restricted Fund Balances:
Federal/State Funds Grant Restrictions
Retirement of Long-Term Debt
Other Restrictions of Fund Balance
Committed Fund Balances:
Capital Expenditures for Equipment
Unassigned
Total Fund Bakances

Total Liabiities and Fund Balances

10 a8

Other Total
General Govemmentsal Governmental

Fund Funds Funds
3 4,636 450 3 639,135 s 5,275,585
935,600 128,380 1,063,880
- 724,347 724,347
683,155 121 693,276
993 - 993
13,168 - 13,168
$ 8,275,576 $ 1.491555 3 7,771,358
S 170,855 $ 13 $ 170,868
66,875 26 67,001
87,065 - 97,066
121 $93,155 693,276
5,400 2,714 8114
1,000 - 1,000
2,085,747 152,328 2,238,076
2,427,264 848,257 3.275501
13,168 - 13,168
. 258,981 259,981
-- 370,699 370,688
.- 13,068 13,066
825,000 - 825,000
3,013,844 - 3,013,944
3,852,112 643,745 4,495,853
$ 6,279,376 $ 1,491,983 3 7,771,359

The accompanying notes are an integral part of this statement.
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EXHIBIT C-1R
ARANSAS PASS INDEPENDENT SCHOOL DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET ASSETS

AUGUST 31,2011

Total fund balances - governmental funds balance sheet $ 4 435 B58

Amounts regorted for governmental activities in the Statement of Net Assets
("SNA") are different because:

Capital assels used In governmental activities are not reported in the funds 15,894 188
Property taxes receivable unavaliable 1o pay for curent period expenditures are deferred in the funds. 1,077,966
The assets and liabilities of internal service funds are included In governmental activities in the SNA. 260,214
Payabies for bond principal which are not due in the current perlod are not reported in the funds. (2.281,793)
Payables for bond interest which are not due in the current period are not reported In the funds. {3,358)
Payables for compensated absences which are not due in the current period are not reported In the funds. (63,923)
Other long-term assets are not avaéiable to pay for current period expenditures and are deferred in the funds. 55,948
Net assets of governmental activities - Statement of Net Assets $ 19425100

The accompanying notes are an integral part of this statement
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED AUGUST 31, 2011

Data
Control
Codes
T REVENUES:
5700 Local and Intermediate Sources
5800 State Program Revenues
5000 Federal Program Revenues
5020 Total Revenues

EXPENDITURES:
Current:
0011 Instruction
0012  Instructional Resources and Media Services
0013 Curriculum and Staff Development
0021  Instructional Leadership
0023  School Leadership
0031 Guidance, Counseling, & Evaluation Services
0033  Health Services
0034  Student Transportation
0035 Food Service
0036  Cocurricuiar/Extracurricular Activities
0041 General Administration
0051  Plant Maintenance and Operations
0052  Security and Monitoring Services
0053 Daa Processing Services
0071 Principal on Long-term Debt
0072 Interest on Long-term Dett
0073 Bond Issuance Cosls and Fees
0095 Payments to Juvenile Justice Allermative
0095 Education Programs
0099 Other Intergovernmental Charges
6030 Total Expendilures

1100 Excess (Deficiency) of Revenues Over (Under)
1100 Expenditures

Other Financing Sources and (Uses):
7911 Capitak-Related Debt Issued (Regular Bonds)
7915  Transfers In
7916  Pramium or Discount on Issuance of Bonds
7917  Prepaid Interest
8911 Transfers Out
8940 Payment to Bond Refunding Escrow Agent
7080 Total Other Financing Sources and (Uses)
1200 Net Change in Fund Balances

0100 Fund Balances - Beginning
3000 Fund Balances - Ending

The accompanying notes are an integral part of this statement

10 98
Other Total
General Governmental Governmental
Fund Funds Funds
$ 6,862,370 $ 515,270 s 7377640
6,062,470 152,348 6214818
159,689 3090107 324979
13,084 528 == 3,757.725 16,842 254
6,483,702 1,867,162 8,350,864
225668 - 225668
61,256 168,004 229,259
220,884 66,587 290,451
049,537 2210 961,747
224,232 308,354 532,586
155,705 62,856 218,561
438,319 - 438 319
oo Q83 542 983,542
601,956 7,772 609,728
639,512 - 639,512
26292687 - 2,629,287
96,918 - 96,018
261,280 - 261,280
. 195,000 185,000
- 63,944 83,944
- 62,543 62,543
= 16,970 16,970
109,343 - 108,343
13,107,568 3,797,944 16,805,512
(23,039) (40.219) (63,258)
- 2,275,000 2,275,000
996 - 996
- 132,497 132,497
- 19,010 19,010
= (986) {996)
- (2,350,004) {2,350.004)
996 = 75,507 T 76503
(22,043) 35,288 13,245
3674155 608,458 4,482613
$ 3,852,112 S 643,746 § 4495858

EXHIBIT C-2



EXHIBIT C-3

ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

10 THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED AUGUST 31, 2011

Net change in fund balances - total governmental funds $ 13,245
Amounts reported for governmentat activities in the Statement of Activities
(*SOA") are different because:
Capital outlays are not reported as expenses in the SOA 21272
The depreciation of capital assets used in governmental activities is not reported in the funds (683,231)
Certain property tax revenues are defesred in the funds. This is the change in these amounts this year (66,436)
Repayment of bond principal is an expenditure in the funds but is not an expense in the SOA. 2.545,004
Bond Issuance costs and similar items are amortized in the SOA but not In the funds. (11,960)
The amortization of bond premiums are recorded in the SOA but not in the funds. 12,045
(Increase) decrease in accrued Interest from beginning of period to end of period. 1,338
The net revenue (expense) of internal senvice funds is reported with governmental aclivities, (2,139)
Compensated absences are reported as the amount eamed in the SOA but as the amount paid in the funds, 22,398
Proceeds of bonds do not provide revenue in the SOA, but are reported as current resources in the funds {2.275,000)
Bond premiums are reported in the funds but not in the SOA. (132,497)
Bond discounts are reported in the funds but not in the SOA. 61,543

Change in net assets of governmental activities - Statement of Activities 3 (497,918)

The accompanying notes are an integral part of this statement.
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF NET ASSETS

PROPRIETARY FUNDS

AUGUST 31,2011

Nonmajor
Enterprise
Fund
Data Athletic
Conltrol Enterprise
Codes Fund
ASSETS:
Curmrent Assets:
1110 Cash and Cash Equivalents S 9,199
Total Current Assets — 81%
1000  Total Assets § 6,195
LIABILITIES:
Current Liabilities:
2110 Accounts Payable $ -
2160 Due to Other Governments 10
Total Current Liabilities 10
2000 Total Liabilities 0
NET ASSETS:
3900 Unrestricted Net Assels 1,450
3000  Total Net Assets s____ 58

The accompanying notes are an integral part of this statement.
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Nonmajor
internal Seevice
Fund

Insurance

g Fund

340,629

349629
349,628

89,415

89,415

89,415

260214

260,214

EXHIBIT D1



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN FUND NET ASSETS - PROPRIETARY FUNDS
FOR THE YEAR ENDED AUGUST 31, 2011

Data
Control

:

$700
5020

The accompanying notes are an Integral part of this statement.

OPERATING REVENUES:
Locel and Intermediate Sources

Total Revenues

OPERATING EXPENSES:
Other Operating Costs

Total Expenses

Change in Net Assets

Total Net Assets - Beginning
Total Net Assets - Ending

Nonmajor
Enterprise
Fund
—Atieic
Enterprise
Fund

s 228
2,205

755
755

1,450

7.73%

X

13

Nonmajor
Internal Service
Fund

Insurance

5 62,923

65,062
65,062

(2.139)

262,353
$ 260,214

EXHIBIT D-2



EXHIBIT D-3

ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

FOR THE YEAR ENDED AUGUST 31, 2011

Nonrmalor
Nonmajor Intemal
Enterprise Service
Funds Funds
Cash Flows from Operating Activities:
Cash Received from Customers S 2,205 3 62,923
Cash Payments to Other Suppliers for Goods and Services (745) iqgg_s_s)
Net Cash Provided (Used) by Operating Activities 1480 17,313
Net Increase (Decrease) n Cash and Cash Equivalants 1,460 (17,313)
Cash and Cash Equivaients at Beginning of Year 7.739 366,942
Cash and Cash Equivalents at End of Year $ _9,199 S 349629
Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Operating Income {Loss) $ 1,450 S (2.139)
Adjustments to Reconcile Operating income 10 Net Cash
Provided by Operating Activities
Depreciation - -
Change in Assels and Liabilities:
Increase (Decrease) In Accounts Payable 10 (9,935)
Increase (Decrease) in Other Liabiities - (5,238)
Total Adjustments 10 (15,174)
Net Cash Provided (Used) by Operating Activities 3 1,460 $ (17.313)

The accompanying notes are an integral part of this statement.
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF FIDUCIARY NET ASSETS

FIDUCIARY FUNDS
AUGUST 31,2011 Private-purposa
Trust
Fund
Data
Control Scholarship
Codes Fund
ASSETS:
1110 Cash and Cash Equivalkents S 123,369
1000 Total Assets H 123,369
LIABILITIES:
Current Liabéities:
2180  Due to Student Groups 3 =
2000 Total Liabisties -
NET ASSETS
3800 Held in Trust 123,358
3000 Total Net Assets $ 123,269

The accompanying notes are an integral part of this statement.
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Agency

- S

Student

.

29,748

29,749

29,748

29,748



EXHIBIT E-2
ARANSAS PASS INDEPENDENT SCHOOL DISTRICT

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FIDUCIARY FUNDS

FOR THE YEAR ENDED AUGUST 31, 2011

Private-
Purpose
Trusts
Additions:
Investment Income S 170
Gifts and Bequests 42,160
Total Additions 42,330
Deductions:
Scholarship Awards 70,290
Total Deductions 70,280
Change in Net Assets (27,960)
Net Assets-Beginning of the Year 151,329
Net Assets-End of the Year $___ 123369

The accompanying notes are an integral part of this statement.
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

A Summary of Significant Accounting Policies

The basic financial statements of Aransas Pass Independent School District (the “District”) have been prepared in
conformity with accounting principles generally accepled In the United States of America ("GAAP") applicable to
governmental units in conjunction with the Texas Education Agency's Financial Accountabifty System Resource
Guide ("Resourca Guide”). The Govemnmental Accounting Standards Boerd ("GASB") is the accepted standard setting
body for establishing governmentsl accounting and financial reporting principies.

 H

Regorting Entity

The Board of School Trustees ("Board"), a seven-member group, has govemanca responsibiliies over all activities
related to public elementary ard secondary education within the jurisdiction of the District. The Board Is elected by the
public and has the exclusive power and duly to govern and oversee the management of the public schools of the
District. All powers and dutles not specifically delegated by statute to the Texas Education Agency ("TEA") or to the
State Board of Education are reserved for the Board, and the TEA may not subslitite fts judgment for the tawful
exercise of those powers and duties by the Board. The Dislrict receives funding from local, state and federal
government sources and must comply with the requirements of those funding entities, However, the District is not
included in any other governmental “reporting enfity” as defined by the GASE In its Statoment No. 14, "The Financial
Reporting Entity,” as revised by GASB Statement No.38, and there are no component units included wethin the reporting
entity.

Basis of Presentation, Basis of Accounting
a. Basis of Presentation

Govemment-wide Financial Statements: The statement of net assets and the statemnant of activities
include the financial activities of the overall government, except for fiduciary activities, Eliminations have
been made to minimize |he double-counting of internal activities. These statemments distinguish between
the govemmental and business-lype activities of the District. Govemmental activities generally are
financed through taxes, intergovernmental revenues, end other nonexchange transactions. Business-type
activities are financed In whole o in part by fees charged to extemat parties.

The statement of activilies presents a comparison between direct expenses and program revenues for the
different business-type activities of the District and for each function of the District's governmental
activities, Direct expenses are those that ace specifically associated with a program or function and,
therefore, are clearly identifiable to & particular function. The District does not allccate indirect expensos
in the statement of activities. Program revenues include (a) fees, fines, and charges paid by the recipients
of goods or sernvices offered by the programs and (b) grants and confributions that are restricted 1o meeting
the operational or capital requirements of a particutar program. Revenues that are not classified as
program revenues, including all taxes, are presented as general revenues.

Fund Financial Statements: The fund financial statements provide Information about the Distric's funds,
with separate statements presented for each fund category. The emphasis of fund financial statements is
on major govemmental and enterprise funds, each displayed in & separate column. All remaining
govemnmental and enterprise funds are aggregated and reported as nonmajor funds.

Proprietary fund operating revenues, such as charges for services, resull from exchange transactions
sesociated with the principal activity of the fund, Exchange transaclions are those in which each party receives
and gives up essentially equal values. Nonoperating revenues, such as subsidies and investment eamings,
result from nonexchange transactions or ancillary activities.
The District reports the following major govemmental funds:

General Fund: This is the Districts primary operating fund. it accounts for all financial resources of the
District except those required to be accounted for in another fund.
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ARANSAS PASS INDEPENDENT SCHOOL. DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

In addition, the District reports the following fund types:

Intermnal Service Funds: These funds are used to account for revenues and expenses relaled to services provided
to parties inside the District. These funds faciitate distribution of support costs to the users of support
mbotonaoost—teimnnsembasls.Bmuamemdpalusemo'mmmdmmmme
District's governmental activities, this fund type is included [n the "Governmental Activities” colurmn of the
government-wide financial statements.

Private-Purpose Trust Funds: These funds are used to report trust arrangements under which principal and
income benefit individuals, private organizations, or other govemments not reported in other fiduciary fund types.

Agency Funds: These funds are used to report student activity funds and other resources held in & purely custodial
capacity (assets equal liabiities). Agency funds typically Involve anly the receipt, temporary invesiment, and
remittance of fiduclary resources to individuals, private organizations, or other governments.

Fiduclary funds are reported In the fiduciary fund financial statements. However, because their assets are held in
a trustee or agent capacity and are therefore not available to support District programs, these funds are not
included In the government-wide statements.

b, Maasurement Focus, Basis of Accounting

Government-wide, Proprietary, and Fiduclary Fund Financial Statements: These financial statements are
reported using the economic resources measurement focus, The government-wide and proprictary fund
financial statements are reported using the accrual basis of accounting. Revenues are recorded when
eamed and expenses are recorded at the time liabilites are ncurred, regardiess of when the related cash
flows taka place. Nonexchange transactions, in which the District glves (or receives) value without diroctly
receiving (or giving) equal value in exchange, Include property taxes, grants, entitiements, and
donations. On an accrual basis, revenue from properly taxes is recognized in the fiscal year for which the
faxes are levied. Revenue from grants, entitiements, and donations is recognized in the fiscal year In
which all eligibility requirements have been satisfied.

Governmental Fund Financial Staterents; Govemmental funds are reported using the currert financial
resources measurement focus and the modified sccrual basis of accounting. Under this method, ravenues
are recognized when measurable and avadable. The District does not consider revenues collected after
its year-end to be available in the current period. Revenues from local sources consist primariy of
property laxes. Property tax revenues and revenues recelved from the State are recognized under the
susceptible-to-accrual concepl. Miscellaneous revenues are recorded as revenue when received in cash
because they are generally not measurable until actually recelved. Investmen! eamings are recorded as
eamed, since they are both measurable and available. Expenditures are recorded when the related fund
liability Is Incurred, except for principal and interest on general long-term debt, claims and judgments,
and compensated absences, which are recognized as expenditures to the extent they have matured.
General capital asset acquisitions are reported as expenditures in governmental funds. Proceeds of
general long-term debt and acquisitions under capital leases are reported as other financing sources.

When the District incurs an expendilure or expense for which both restricted and unrestricted resources may
be used, it is the District's policy to use restricted resources first, then unrestricted resources.

Under GASB Statement No. 20, "Accounting and Financial Reporting for Proprietary Funds and Other
Governmental Entities That Use Proprietary Fund Accounting,” all proprietary funds wil continve to
follow Financial Accounting Standards Board ("FASB") standards issued on or before November 30, 1889,
However, from that date forward, proprietary funds will have the option of either 1) choosing not 10 apply
future FASB standards (including amendments of earlier pronouncements), of 2} continuing to follow new
FASE pronouncaments unless they conflict with GASB guidance. The District has chosen not to apply
future FASB standards.



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

3.

Financial Statement Amounts

Cash and Cash Equivalents

For purposes of the statement of cash flows, highly Tiquid investments are considerad to be cash equivalents if they
have a maturity of three months o¢ less when purchased,

Property Taxes

PropeﬂytamsmlwledbyOdoberlonmeasussedvahnmedasoflhepfbtdanuary1forallrw
and business personal property In conformity with Subtitle E, Texas Property Tax Code, Taxes are due on
receipt of the tax bill and are delinquent i not paid before February 1 of the year following the year in
which imposed. OnJanuaryiolesehyear,nmﬁenamchestopmpe«ytoueurolhopamemdal
taxes, penallies, and inferest ultimately imposed. Propery tax rovenues are considered available
Maenﬂnybecomedmorpastducandmoemb(ewithhmecummmﬁod.

Allowances for uncollectible tax receivables within the General and Debt Service Funds are based upon
historical experience in collecting property taxes. Uncollectible personal property taxes are pericdically
reviewed and written off, but the District is prohibited from writing off real propedy taxes without specific
statutory authority from the Texas Legislature.

Inventories and Prepald items

The District records purchases of supplies as expenditures, utilizing the purchase method of accounfing for
inventery in accordance with the Resource Guide.

Centain payments to vendors reflect costs applicable to future accounting perods and are recorded as prepaid
tems.

Capital Assets
Purchased or constructed capital assets are reported at cost or estimated historical cost. Daonated fixed assets
are recorded at their estimated fair value at the date of the donation. The cost of normal maintenance and repairs

that do not add to the vakie of the asset or matedally extend assets' Ives are not capilaiized. A capitalization
threshold of $5,000 is used,

Capital assets are being depreciated using the straight-ine method over the following estimated useful lives:

Estimated
Asset Class Useful Lives
Infrastructure 30
Bulldings 50
Building Improvements 15-25
Vehicles 5-10
Equipment 510

Receivable and Payable Balances

The District believes that sufficient detail of receivable and payable balances s provided in the financial
statements to avoid the obscuring of significant components by aggregation. Therefore, no disclosure is provided
which disaggregates those balances.

There are no significant receivables which are not scheduled for collection within one year of year end.
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

1. Compensated Absences

On retirement or death of carain empioyees, the District pays any accrued sick leave and vacalion leave
in a lump case payment to such employee of histher estate.

g Interfund Activity

Interfund activity resuits from loans, senvices provided, relmbursements of transfers between funds. Loans are
reported as interfund receivables and payables as appropriate and are subject to elimination upon consolidation.
Services provided, deemed to be al market or near marke! rates, are treated as revenuves and expenditures or
expenses. Reimbursements occur when one fund incurs a cost, charges the appropriate benefiting fund and
reduces is related cos! s a relmbursement. All other interfund transactions are treated as transfars. Transfers In
and Transfers Out are netted and presented as a single “Transfers” line on the government-wide staternent of
activities. Simiarly, interfund recelvables and payables are netted and presented as a single “intemal Balances”
line of the government-wide statement of net assets.

h. Use of Estimates
The peeparation of financial statements in conformity with GAAP requires the use of management's estimates,
I Data Control Codes

Data Contral Codes appear in the rows and above the columns of certain financial statements. The TEA requires
the display of these codes in the financial statoments filed with TEA In order fo insure accuracy In bullding a
statewide datebase for policy deveiopment and furdding plans.

J- Fund Balances - Governmental Funds
Fund balances of the governmental funds are classified as follows:

Nonspendable Fund Balance - represents amounts that cannot be spent because they are either not in
spendable ferm (such as inventory or prepaid insurance) or legally required to remain infacl (such as notes
recelvable or principal of a permanent fund).

Restricied Fund Balance - represents amounts that are constrained by extemal parties, constitutional
provisions or enabling legislation.

Commited Fund Balance - represants amounts that can only be used for a specific purpose because of @
formal action by the Districts Board of Trustees. Committed amounts cannot be used for any other
purposa uniess the Board of Trusiees removes those constraints by taking the same type of formal action.
Committed fund balance amounis may be used for other purposes with appropriate due process by the
Board of Trustees, Commitments are typically done through adoption and amendment of the budget.
Commntedﬁndbalanooamouﬁsdifferfmmmtridedbahteeslnmtheoonwamsontheiusemm
come from outside parties, constitutional provisions, or enabling legisiation.

Assigned Fund Balance - represents amounts which the District intends to use for a specific purpose, but
thet do not meet the criteria fo be classified as restricted or committed. Intent may be stipulated by the
Beard of Trustees or by an official or body to which the Board of Trustees delogates the sauthority.
Specific smounts that are not restricted or committed in a special revenue, cepital projects, debl service
or permanent fund are assigned for purposes In accordance with the nature of their fund type or the fund's
primary purpose. Assignments within the general fund conveys that the intended use of those amounts is
foraspocmcpmposemaﬁsmmwermanungcneralpurposeso!meDIMM.

Unassigned Fund Balance - represents amounts which are unconstrained In that they may be spent for

any purpose. Only the general fund reports a positive unassigned fund balance. Other governmental
funds might report a negative baiance in this classification because of overspending for specific purposes
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

for which amounts had been restricted, commilted or assigned.
When an expenditure is incurred for @ purpose for which both restricted and unrestricted fund balance i
available, the District considers restricted funds to have been spent fiest, When an expenditure |s incurred

for which committed, assigned, or unassigned fund balances are available, the District considers amounts
to have been spent first out of commitied funds, than assigned funds, and finally unassigned funds.

8, Compliance and Accountability
1. Finance-Related Legal and Confractual Provisions

In accordance with GASB Statement No, 38, “Cerain Financial Statement Nole Disclosures,” vickations of finance-
related legal and confractual provisions, if any, are reported below, along with actions taken to sddress such vioiations:

Viglation Action Taken
None reported Not applicable

2. Deficit Fund Balance or Fund Net Assets of Individual Funds

Folowling are funds having deficit fund batances or fund net assets at year end, if any, along with remarks which address

such deficits:

Deficit
Eund Name Amount Remarks
None repored Not applicable Not aspéicable

C. Deposits and |nvestments

The District's funds are required to be deposited and invested under the terms of a depository contract. The depository
bank deposits for safekeeping and trust with the District's agent bank approved pledged securities In an amount sufficent
to protect Districd funds on a day-to-day basis during the period of the contract. The pledge of approved securities is
walved only to the extent of the depository bank's dokar amount of Federal Deposit Insurance Corporation ("FDICT)
insurance.

1. Cash Deposits:

At August 31, 2011, the camying amount of the Districts deposits (cash, cedificates of depost, and
interest-bearing savings accounts included in temporary investments) was $2,090,624 and the bank balance was
$2.206,035. The Districts cash deposits at August 31, 2011 and during the year ended August 31, 2011, were
entirely covered by FDIC insurance or by pledged collateral held by the District's agent bank in the District's
name.

2. Investments:

The District is required by Govemment Code Chapter 2256, The Public Funds |nvestment Act, to adopt,
implement, and publicize an invesiment pofcy. That policy must address the following areas: (1) safety of
principal and liquidity, (2) portiolio diversification, (3) allowable investments, (4) acceplable risk levels, (5)
expected rates of retum, (6) maximum allowsble stated matury of porifolio investments, (7) maximum average
dollar-weighted maturity allowed based on the stated maturity date for the portfolio, (8) investment staff quality
and capabililies, and (8) bid solicitation preferances for certificates of deposit.



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

The Public Funds Investment Act ("Act’) requires an annual audit of investment practices. Audd procadures n
this area conducted as a part of the audit of the basic financial statements disclosed that in the areas of
investment practices, management reports and establishment of appropriate policies, the District adhered to the
requirements of the Act, Additionally, investment practices of the District were in accordance with local poicies.

The Act determines the types of investments which are allowable for the District. These include, with certain
resrictions, 1) obligations of the U.S. Treasury, U.S. agencles, and the State of Texas, 2) certificates of deposil,
3) certain municipal securities, 4) securities lending program, 5) repurchase agreements, 6) bankers acceptances.
7) mutual funds, B) investment pocls, 8) guaranteed investment contracts, and 10) commercial paper,

The District's investment at August 31, 2011 are shown below

Investment of Investment Type Maturity Fair Vale
TexPool NIA $ 3,686,917
s__38%917

GASE Statement No, 40 requires a determination 8s to whether the District was exposed to the following specific
investment risks at year end and If so, the reporting of certain related disclosures:

a. Credit Risk
Credit risk is the risk that an issuer or other counterparty to an investment will not fulfil its obSigations. The ratings
of sacurities by nationally recognized rating agencies are designed to give an indication of credit risk, At year end,
the District was not significantly exposed to credit risk,

At August 31, 2011, the District's investments, other than those which are obligations of or guaranteed by
the U. 5. Government, are rated as to credit quality as follows:

Rating Rafing Agen
T

b, Custodial Credit Risk

Deposits are exposed to custodial credit risk if they are not covered by depository insurance and the
deposits are uncoliateraized, collateraized with secusities held by the pledging financial inslitution, or
collateralized with securities held by the pledging financial institution's trust departmeat of agent but not in the
District's name.

Investment securities are exposed fo custodial cred risk If the securities are uninsured, are not registered in
the name of the government, and are held by either the counterparty of the counterparty’s trust department
or agent but not in the District’s name.

At year end, the District was not exposed to custodial credi risk,

c. Concentration of Credit Risk

This risk is the risk of loss attributed to the magnitude of a g yment's i tment in a single issuer. Al year
end, the District was not expaesed ta concentration of credit risk,

d, interest Rate Risk

This Is the risk that changes in interest rates will adversely affect the fair value of an Ewestment. Al year end,
the District was not exposed to interest rate risk.
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

e Foreign Currency Risk

This is the riek that exchange rates will adversely affect the fair value of an investment. At year end, the
District was not exposad to foreign y risk.

Invastment Accounting Poficy

The District's general policy is to report money market Investments and short-term participating  interest-earming
investment contracts at amortzed cost and to report nonparticipating interest-eaming investment contracts using &
cost-based measure. However, if the fair value of an investment Is significantly affected by the impalrment of the credit
standing of the issuer or by other factors, #t is reported at fair value, All other investments are reported at fair value unless a
tegal contract exists which guarantees a higher value. The term “short-term” refers to investments which have a remaming
term of one year or less al time of purchase. The term *nonparticipating” means that the investment's value toes not vary
with market Interest rate changes, Nonnegotiable certificates of deposit are examples of nonparticipating interest-eaming
Investment contracts.

Public Funds Investment Pools

Public funds investment pools in Texas ("Peols”) are established under the authority of the Interacal Cooperation Act,
Chapter 79 of the Texas Government Cede, and are subject to the provisions of the Public Funds Investment Act (the "Act"),
Chapter 2256 of the Texas Govemment Code. In addition to other provisions of the Act designed to promate liquidity and
safety of principal, the Acl requires Poois to: 1)hweanadvisotyboocﬂoanpoudafpmlcbenui\mpodmdother
persons who do not have a business relationship with the paol and are qualified to advise the pool; 2) maintain & continuous
rating of no lower than AAA or AAA-m or an equivaient rating by at least one nationaly recognized rating service; and 3)
maintain the market value of its underlying investment portfolio within one half of one percent of the value of its shares.

The District's investments in Pools are reported at an amount determined by the fair value per share of the pool's underlying
portfolio, uniess the pool is 2a7-llke, in which case they are reported at share value. A 2a7-like pool is one which s not
registered with the Securities and Exchange Commission ("SEC™) as an investment company, but nevertheless has a policy
that it will, and does, operate in a manner consistent with the SEC's Rute 2a7 of the Investment Company Act of 1840.

D. Propery Taxes Receivable

Property Taxes Receivable, net consisted of the foliowing at August 31, 2011:

General Debt Service
Fund Fund Total
Property taxes receivable - delinquent S 1,943.395 $ 224638 $ 2,168,033
Alloviance for uncollectible taxes (1,007,795) (95,258) (1,104,053)
Property taxes receivable, net $ 935,600 § 128,380 § 1,063,880

E.  Capital Assets
Caphtal asset activity for the year ended August 31, 2011, was as follows:
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Beginning Ending
Balances Inc Decr Balances
Gevernmental activities:
Capltal assets not being depreciated:
Lancd 3 471,743 § - $ - $ 471,743
Construction in progress - = - - -
Total capital assats not being depreciated 471,743 - — 471,743
Capital assels being depreciated:
Bulidings and improvements 24,766,888 - - 24,768 898
Equipment 970,023 27,272 - 997,295
Vehicles 1,198,883 - - 1,198,883
Infrastructure 81,632 - - 81,632
Total capital assets being depreciated 27,017,438 27272 - 27,044,708
Less accumulated depreciation for:
Buildings and improvements (9,332,082) (583,202) - (9,615,284)
Equipment (792,088) {38,778) - {830.877)
Vehicles (787,709) (68 630) - (856,239)
Infrastructure 17,142 - (19,863)
Total accumulated depreciation (16 929,032) 693 231 - {11,622,263)
Total capital assets being depreciated, not 16,088,404 5,8508) - 15,422,445
Governmental activities capital assets, net 16,560,147 g&"ﬁ i47 $ ﬁ} $ - $ 15,894,188

Depreciation was charged to functions as follows:

Instruction s 302,257
Instructional Resowrces and Madia Services 6,532
Curriculum and Staff Development 6,636
Instructional Leadership B,408
School Leadership 27,550
Guidance, Counsaling, & Evaluation Senvices 15416
Health Services 8327
Student Transportation 62,145
Food Services 33,147
Extracurricular Activities 63,763
General Administration 18,512
Plant Maintenance and Operations 102,168
Security and Monitoring Sesvices 2,805
Data Processing Services 7,563

3 693,230

F. Interfund Balances and Activities
1. Due To and From Other Funds

Balances due to and due from other funds at August 31, 2011, consisted of the folowing:

Due To Fund Due From Fund ___ Amount Purpose

General Fund Other Governmental Funds $ 693,155 Shortterm loans

Other Governmental Funds General Fund 121 Short-term loans
Total $ 693,276

Al ameunts due are scheduled o0 be repaid within one year,
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2. Transfers To and From Other Funds
Transfers to and from other funds at August 31, 2011, consisted of the following:

Transfars From Transfers To Amount Reason
Other Governmental Funds General Fund $ 906 Supplement ather funds sources
Total $ — 996

G. Defarad Revenues

Governmental funds report deferred revenue In connection with recaivables for revenues that are not considered to be
avadabie to liquidate liablilties of the current perlod. Govemmental funds also defer revenue recogndtion in
connection with resources that have been received, but not yet eamed.

At August 31, 2011, the various components of deferred revenue reported in the governmental funds was as follows:

Unavailable Uneamed Total

Deliquent property taxes (general fund) $ 835600 § - $ 935,600
Deliquent property taxes (debt service fund) 128,380 - 128,380
Insurance procaeds - partial payment - 75,000 75,000
Advanced funding from State (general fund) - 1,075,147 1,075,147
Advanced funding from State (debt service fund) - 13,988 13,886
Advanced funding from State (special revenue fund) - 9,983 9,963

S 1,083,980 § 1,174.096 $ 2238076

H.  Shon-Term Dobt Activity

The District accounts for short-term debts for mamtenance purposes through the General Fund. The proceeds from
loans are shown in the financial statements as Other Resources. The District had no shoet term debt aclivity for the

year ended August 31, 2011,
|.  Leng-Term Obligations

The District has entered Into a continuing disclosure undertaking to provide Annual Reports and Material Event Natices
1o the State Information Depesitory of Texas, which is the Municipal Advisory Council, This information is required under
SEC Rule 15c2-12 to enable investors to analyze the financial condition and operations of the District.

1. Long-Term Obligation Activity

Long-term obligations include debt and other long-term liabilities, Changes in long-term obligations for the year ended
August 31, 2011, are as follows:
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Amounts
Beginning Ending Due Within
Balance  Ir Decreases Balance One Yoar

Govemmaental actidties:
Unlimited Tax Schoo! S 2,450,000 $ - 2,450,000 $ - -

Building and Refunding

Bonds-Series 2001

4.00% - 5.00%
Unlimited Tax Refunding - 2,275,000 40,000 2,235,000 170,000

Bonds-Series 2010

2.00% - 4.00%

2,450,000 2,275,000 2,480,000 2,235,000 170,000

Deferred Charge on Serics (15,020) {15,020} - -

201 Refunding
Deferred Charge on Series

2010 Refunding (70,044) (B,385) (63,858) (6.285)
Premium on Series 2010

Retunding 132,497 12,045 120,452 12,0486
Compensated absences * 86,821 - 22,898 63,923 5,000
Total governmental activities $__ 2,521801 §___ 2337453 § 2!3@!538 $ 2,355,716 § 160,661

* Other Jong-term Eabllities

The funds typically used to liquidate other long-term liabifties In the past are as follows:

Lsb®y _____
Compensated absences

2. Daebt Sarvice Requirements

Activity Type

Fund

Governmental

Debt service requirements on fong-term debt at August 31, 2011, are as foltlows:

Governmental Activities

Year Ending August 31, Principal Interest Total

2012 $ 170,000 $ 78,900 § 248,900
2013 175,000 74,575 249 575
2014 180,000 69,250 248,250
2015 185,000 83,775 248,775
2016 180,000 57,200 247,200
2017-2021 1,080,000 161,600 1,251,600
2022 245,000 4,900 243,900
Totals $__ 2235000 5___S1000 5___ 2745200

3. Advance Refunding of Debt

In November,
$2,265,000 of existing bonds.

and a Present Value Savings of $§204,358.

There was no outstanding refunded debt at August 31, 2011,

31

2010, the District issued $2,275,000 in Uniimited Tax Refunding Bonds Series 2010 to defease
The issuance resulted In actual Debt Service Savings of $237,015 in cash flow
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The District had no material commitments under noncapitaized leases at August 31, 2011,

K. Bisk Management

The District is exposed to various risks of lose related to torts, theft, damage or destruction of assets, emors and
cmissions, injuries to employees, and natural disasters. During fiscal year 2011, the Dislricl purchased commercial
Insurance 1o cover genaral liabilities. There were no significant reductions in coverage in the past fiscal year and
there were no settlements exceading insurance coverage for each of the past three fiscal years,

L. Pension Pan

1.

Plan Description

The District contributes to the Teacher Retirement System of Texas (TRS), a cosl-sharing multiple employar
defined benefit pension plan. TRS administers retrement and dissbiity annuities, and death and survivor
venefils to employees and beneficiaries of employees of the public school systems of Texas, Il operates
prmarily under the provisions of the Texas Constitution, Aticle XVI, Sec. 67, and Texas Government Code,
Title 8, Subtile C. TRS also administers proportional retirement benefds and service credit transfer under Texas
Government Code, Title 8, Chaplers 803 and 805, respectively. The Texas state legislature has the authorty to
estabish and amend benefit provisions of the pension plan and may, under certain crcumstances, grant special
authority to the TRS Board of Trustees. TRS issues a publicly avadable financial report that includes financial
statements and required supplementary information for the defined beneft pension plan. That report may be
cbtained by downloading the report from the TRS Internet website, www.trsstatetcus, under the TRS
Publications heading, by caling the TRS Communications Department at 1-800-223-8778, or by writing to the
TRS Communications Department, 1000 Red River Street. Austin, Texas 78701,

Eunding Policy

Contribution requirements are not actuarially determined but are established and amended by the Texas state
legisiature. The state funding policy is as follows: (1) The state constitution requires the legislature to establish a
member contribution rate of not less than 6.0% of the member's annual compensation and a state contribution
rale of not fess that 6.0% and not more than 10% of the aggregate annual compensation of all members of the
system. (2) A state statute prohibits benefit improvements or contribution reductions if, as a result of a paricuiar
action, the time required to amortize TRS' unfunded actuarial liabilities would be increased to a period that
exceeds 31 years, or, if the amortization period already exceeds 31 years, the period would be increasad by such
action. State law provides for a member contribution rate of 6.4% for fiscal years 2011, 2010, and 2009, and a
state contribution rate of 6.644% for fiscal years 2011-2010 and 6.58% for fiscal year 2008, In certain instances
the reporting district is required to make all or a portion of the state's 6.644% contribution, limited to 6.4% for the
period of September through December 2009 and increéased to 6.644% for the period of January 2010 through
August 2011. State contributions to TRS made on behall of the District's employees for the years ending August
31, 2011, 2010 and 2009 were $652,173, $717,714 and $731,630, respectively. The District paid additional
state contributions for the years ending August 31, 2011, 2010 and 2009 In Ihe amount of $58425, $65416
and $82,948, respectively, on portion of the empioyees' salaries that exceeded the statutory minimum.,

M. Refiree Health Care Plan

Plan Description

The District contributes to the Texas Public School Retired Employees Group Insurance Program (TRS-Care), a
cost-sharing multiple-employer defined benefit postemployment health care plan administered by the Teacher
Retirement System of Texas (TRS). TRS-Care Retired Plan provides health care coverage for cerfain persons
(and their dependents) who retired under the Teacher Refirement System of Texas. The statutory authority for
the program is Texas Insurance Code, Chapter 1575. Section 1575.052 grants the TRS Board of Trustees the
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authority to establish and amend basic and optional group insurance coverage for participants. The TRS lssues
a publicly available financial report that inchides financial statements and required supplementary information
for TRS-Care. That report may be obfained by visting the TRS web site al wwwirsstaleixus under the
TRS Publications heading, by writing to the Communications Department of the Teacher Retirement System of
Toxas al 1000 Red River Street, Austin, Texas 78701, or by calling 1-800-223-8778.

2. Funding Poficy

Contribution requirements are not acluarally determined but are legally established each biennum by the
Texas Leglststure. Texas Insurance Code, Sections 1575202, 203, and 204 establish state, active employee,
and public school contributions, respectively. The State of Texas and active pubfic school employee
contribulion rates were 1.0% and 0.85% of public school payroll, respectively, with school districts contributing a
percentage of payroll set at 0.55% for fiscal years 2011, 2010 and 2008, Per Texas Insurance Code, Chapter
1575, the public school contribution may not be less than 0.25% or greater than 075% of the salary of each
active employee of the public school. For the years ended August 31, 2011, 2010, and 2008, the State’s
contributions to TRS-Care were $101,903, $112,142, and $114,318, respectively, the aclive member
contributions were $66,234, $72,891, and $74,305, respectively, and the District's contributions were 356,240,
$61,679, and $62 875, respectively, which equaled the required coniributions each year.

The Medicare Prescription Drug, Improvement, and Modemization Act of 2003, which was effective January 1,
2008, established prescription drug coverage for Medicare beneficiaries known as Medicare Part D. One of the
provisions of Medicare Part D allows for the Texas Public School Retired Employee Group Insurance Program
(TRS-Care) to roceive retiree drug subskly payments from the federal govemment to offset certain prescription
drug expenditures for eligible TRS-Care participants, For the fiscal years ended August 31, 2011, 2010. and
2008, the subskly payments received by TRS-Care on behalf of the District were $23,692, $28312, and
$§26,778, respectively.

N.  Employes Health Care Coverage

During the year ended August 31, 2011, emplyees of the District wero covered by a health insurance plan (the Plan).
The District paid premiums of $212 per pay period per employee and dependents to the Plan, Employees, at thelr
option, authorized payroll withholdings to pay premiums for dependents. All premiums were paid to & third party
administrator, acting on behalf of the licensed insurer. The Plan was suthorized by Section 21.922, Texas Educaticn
Code and was documented by contractual agreement.

The confract between the District and the third party administrator is renewable September 30, 2011, and terms of
coverage and premium costs are included in the contractual provisions.

0. Workers' Compansation

Warkers' .

The District estabfshed a worker's compensation fund fo account for and finance workers compensation claims. It Is a
modified self-insurance plan known as SchoolComp. The plan began September 1, 2004,

The accrued liabllity for workers compensation self-insurance of $89415 Includes incurred but not reported
claims. This fiability at August 31, 2011 is based on the requirements of the Governmental Accounting
Board Ststement No. 10, which requires that a liablity for claims be reported # Information prior to the Issuance of
the financial statements indicates that it is probabie that a liability has been incurred as of the date of the financial
statements, and the amount of loss can be reasonably estimated. Because actual claim labllites depend on such
complex factors as inflation, changes in legal doclrines, and damage awards, the process used in computing the
liability does not result necessarlly in an exact amount.



Required Supplementary Information

Required supplementary information includes financial information and disclosures required by the Governmental
Accounting Standards Board but not considered a part of the basic financial statements.
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BUDGETARY COMPARISON SCHEDULE
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Data
Control
Codes

5700
5800
5900
5020

oon
0012
0013

0021
0023

0031

0041

0051
0052
0053

6030
1100
1100
7915
1200

0100

REVENUES:

Local and Intermediate Sources

State Program Revenues

Federal Program Revenues
Total Revenues

EXPENDITURES:
Current
Instruction & Instructional Related Services:
Instruction
Instructional Resources and Media Servicas
Cumiculum and Staff Development
Total Instruction & Instr. Related Services

Instructional and School Leadership:
Instructional Leadership
School Leadership

Total Instructional & School Leadership

Support Services - Student (Pupil):
Guidance, Counseling and Evaluation Services
Health Services
Student (Pupd) Transportation
Cocurricular/Extracurricular Activities

Total Support Services - Student (Pupdl)

Administrative Support Services:
General Administration
Total Administrative Support Services

Support Services - Nonstudent Based.
Plant Maintenance and Operations
Security and Monitoring Services
Data Processing Services
Total Support Services - Nonstudent Based

Other Intergovernmental Charges
Total Imergovernmental Charges

Total Expendiures

Excess (Deficiency) of Revenues Over (Under)
Expenditures

Other Financing Sources {Uses):
Transfers In

Total Other Financing Scurces and (Uses)

Net Change in Fund Balance

Fund Balance - Beginning
Fund Balance - Ending

EXHIBIT G-1
1 2 3 Variance with
Final Bugdget
Budgeted Amounts Positve
Original Final Actual (Negative)
$ 646423¢ § 6609481 § 6852370 § 252,889
6,897,953 8,897,953 6,062,470 (835 483)
85,000 85,000 159,889 74880
13,447,187 13,592,434 13,084,529 (507,905}
5,766,563 6,770,758 8,493,702 277,056
258,249 258,349 225,668 32,681
72,854 72,854 61,255 11,599
7,008,188 7.101,961 €,780,625 321,336
220918 220,918 220,864 54
1,012,972 1,012,972 949537 63435
1,233,690 1,233,890 1,170,401 63,489
304,430 304,430 224232 80,158
168,757 168,757 155,705 13,052
438,322 438,322 438,319 3
644,778 644.776 601,956 42,820
1,556,286 1,556,266 1.420,212 135,074
758,890 758,890 639,512 119,378
7 758,890 639,512 119,378
2674879 2,816,331 2,629,267 187,064
112,498 112,498 96,918 15,580
301,167 301,167 261,290 39,877
3,088 544 3,229,996 2,987 475 242,521
125,500 125,500 108,343 16.157
125,500 125,500 108,343 16,157
13,861,275 14,006.522 13107568 898954
(414,088)  (414.088) (23,039) 391,040
= - 096 996
- = 998 996
(414,088) {414,088) (22,043) 392,045
3,874,155 3,874,158 3,874,155 -
$ 3460067 $ 3460067 § 3852112 § 392,045
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Combining Statements and Budget Comparisons
as Supplementary Information

This supplementary information Includes financial statements and schedules not required by the Governmental Accounting
Standards Board, nor a part of the basic financial statements, but are presentad for purpeses of additional analysis.
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COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
AUGUST 31, 2011

Data
Control

ASSETS:
1110 Cash and Cash Equivalents
1225 Taxes Receivable, Net
1240 Due from Other Governments
1260 Due from Cther Funds
1000 Total Assets

LIABILITIES:
Current Liabiities:
2110  Accounts Payable
2150  Payroll Deductions & Withholdings
2170  Due to Other Funds
2180  Due to Other Governments
2300 Deferred Revenue
2000 Tetal Liabilites

FUND BALANCES:

Restricted Fund Balances,
3450  FederaliState Funds Grant Restrictions
3480  Retirement of Long-Term Debt
3460  Other Restrictions of Fund Balance
3000 Total Fund Balances

4000 Total Lisbiities and Fund Balances

Total
Nonmajor
Special Debt Governmental
Revenue Service Funds (See
Funds Fund Exhibit C-1)
$ 254,450 384685 % 639,135
= 128,380 128,380
724,347 -- 724,347
121 - 121
$ 978!918 513,085 s 1,491 !983
S 13 - $ 13
26 - 26
693,166 - 693,155
2,714 - 2,714
9,963 142,366 152,329
— 705,871 2,366 T 848237
259,681 - 259 0981
- 370,699 370,699
13,058 - 13,066
T 273047 370,699 643,746
S 978,918 513,085 3 1,491,983

EXHIBIT H-1



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED AUGUST 31, 2011

Data
Control
Codes
REVENUES:
5700 Local and Intermediate Sources
5800 State Program Revenues
5900 Federal Program Revenues

5020 Total Revenuves
EXPENDITURES:
Current:
0011 Instruction
0013 Curriculum and Staff Development
0021  Instructional Leadership
0023  School Leadership
0031 Guidance, Counseling, & Evaluation Services
0033  Health Services
0035 Food Servica
00368 CocurriculanExtracurricular Activities
0071 Principal on Long-term Debt

0072 Interest on Long-ferm Debt

0073 Bond Issuance Costs and Fees

0095 Payments to Juvenile Justice Altermalive
0085 Education Programs

6030 Total Expenditures

1100 Excess (Deficlency) of Revenues Over {Under)
1100 Expenditures

Other Financing Sources and (Uses):
Capital-Related Debt issued (Regular Bonds)
Premium or Discount on lssuance of Bonds
Prepaid Interest

8911 Transfers Out

8940 Payment lo Bond Refunding Escrow Agent

7080 Total Other Financing Sources and (Uses)

1200 Net Change in Fund Balances

7811
7916
7917

0100 Fund Balances - Baginning
3000 Fund Balances - Ending

Total
Nonmajor
Special Debt Governmental
Revenue Servica Funds {See
Funds Fund Exhibit C-2)
$ 243815 $ 271,455 S 515,270
152,348 - 152,348
3,090,107 - 3,090,107
3,486,270 271,455 3,757,725
1,857,162 - 1,857,162
168,004 - 168,004
69,587 - 69,587
2,210 - 2,210
308,354 - 308,354
62,856 - 62,856
983 542 - 683,542
7,772 - 7772
- 195,000 195,000
- 63,944 63,944
- 62,543 62,543
16,970 - 16,970
3476467 321487 5,797,944
9,813 (50,032) (40,218)
- 2,275,000 2,275,000
- 132 487 132,497
- 19,010 19,010
(986) o (996)
- ,350,004 350,004)
T (@98) 76,508 75,507
8817 26,471 35,288
264,230 344,226 608.450
S 273,047 H 370,669 $ 543,748
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EXHIBIT H-2
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NONMAJOR SPECIAL REVENUE FUNDS
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Codes

ASSETS:
1110 Cash and Cash Equivalents
1240 Due from Other Governments
1260 Due from Other Funds
1000 Total Assels

LIABILITIES:
Current Liabilities:
2110 Accounts Payable
2150  Payroll Deductions & Withholdings
2170  Due to Other Funds
2180  Due to Other Governments
2300 Deferred Revenue
2000 Total Liabilites

FUND BALANCES:

Restricted Fund Balances:
3450  Federal/State Funds Grant Restrictions
3450  Other Restrictions of Fund Balance
3000 Total Fund Balances

4000 Total Liabidties and Fund Balances

204 21 224 225
ESEA ESEATitle |
Title IV Improving IDEA-B IDEA-8
SDFSC Basic Programs. Formuia Preschool Geant
= $ - $ - 3 =
899 140,803 79,514 2,054
899 § 140,803 § 79514 % 2,054
5 - $ - S -
B99 140,803 79,514 2,054
899 140,803 79,514 2,054
899 § 140,803 % 79514 3 2,054




240 242 244 255
National School Summer Career and Tech ESEA Title Il
BreakfastLunch Feeding Basic Training &

Program Program Grant Recrulting
$ 173,724 $ 28,405 3 - S -
31,166 - 352 39,104
S fmlm 3 28,405 $ 352 3 39,104
3 = $ - S - S -
- - 352 39,104
= = ~ 852 39,104
204,880 28,405 - -
204,890 28,405 - =
s aaso0 s 20408  S___ %2 5___ 30104

EXHIBIT H-3
Page 10of 3

263

Englsh Language
Acqusition and
Enhancement

$ .
7,748

) 7,748

7,748

148
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COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
AUGUST 31, 2011

Data

1110
1240
1260
1000

2110
2150
2170
2180
2300

3490
3000

4000

ASSETS:
Cash and Cash Equivalents
Due from Other Governments
Due from Other Funds

Total Assets

LIABILITIES:
Current Liabiitles:

Accounts Payable

Payroll Deductions & Withholdings

Due to Other Funds

Due ta Other Governments
Deferred Revenve

Total Liabilities

FUND BALANCES:
Restricted Fund Balances:
Federal/State Funds Grant Restrictions
Other Restrictions of Fund Balance
Total Fund Balances

Total Liabiitles and Fund Batances

286 279 283 284
ARRA of 2009 Enhancing
Tle XIV State  Education through  IDEA - Part 8 IDEA - Part B

Fiscal Stabifzation Technology-ARRA Formula - ARRA Preschool - ARR

$ = $ = - $ =
135,969 335 26,522 3,000
$ 1359689 § 335 § 28522 § 3,000

§ o $ = $ - ¥ -
135,969 335 26,522 3,000
135,969 335 28,522 3.000
$ 135069 $ 335 § 28522 § 3,000




285 287 289 361
ESEATitle 1 Part A Education Summer Enhancing
Improving Basic Jobs School Education through
Programs - ARRA Fund LEP Technology-ARRA

- - $ B,297 S -
128,380 13,142 - 85,296
S 126,380 . $ 13,142 $ 8,297 § 95.286
$ - 3 - $ - $ -
126,380 13,142 - 95,296
L SO = N 8,297 o=
126,380 13,142 8,297 95,296
$ 126,380 3 13,142 $ 8,287 S 95.296

41

EXHIBIT H-3

Page 20of 3
380
LEP
Summer
___Program
S 1,289
1
s:“ggﬁ
$ -
1,420
S ¥ ]
$ 1,420
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NONMAJOR SPECIAL REVENUE FUNDS

AUGUST 31, 2011

397 401 404 410
Data Advanced Optional Student State
Control Placement Extended Year Success Textbook
Incantives Program Indtiative Fund
ASSETS:
1110 Cash and Cash Equivalents $ 83 $ 2873 § - 3 -
1240 Due from Other Govermnments - - 15,144 3,683
1260 Due from Other Funds - - - -
1000 Total Assets $ 863 S 2!873 $ 15114 § 3,883
LIABILITIES:
Current Liabililies.
2110 Accounts Payable 3 - $ - $ - $ =
2150  Payroll Deductions & Withholdings - - - -
2170 Due to Other Funds - - 15,114 3,883
2180  Due to Other Governments - - - -
2300 Deferred Revenue 180 - - -
2000 Total Liabifties 5 160 - 15,114 3,883
FUND BALANCES:
Restricted Fund Balances:
3450  Federa¥State Funds Grant Rastrictions 883 2873 - -
3450  Other Restrictions of Fund Balance - - - -
3000 Total Fund Balances 683 2873 -- -~
4000 Total Liabifties and Fund Balances S 863 $ 2873 § 15114 3§ 3,883

42



41 415 428 481
Kindergarten and High Campus
Technology Prekindergarten School Activity
Allotment Grants Allotment Funds
$ 23,196 - - 3 15,793
- 3,066 = e
s 23,196 $ 3,066 - 3 15,793
s - s - < $ 13
- 26 = -
- 3,040 S P
- - - 2,714
1,486 - ] _
1,486 3,066 - 2,727
21,710 2 cs _
~ - = 13,086
21,710 - - 13,066
S 23,198 $ 3,086 - $ 15,793
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EXHIBIT H-3
Page 30f3

Total
Nonmajor
Special
Revenue
Funds (See
Exhibit H-1)

$ 254,450
124 347

121

S 978,018

]

$ 13
26

603,156

2714

9,063

705,671

259,981
13,066
3047

s=978l91g



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED AUGUST 31, 2011

204 21 224 225
Data ESEA ESEATRIe |
Control Title IV Improving IDEA-B IDEA-B
Codes SDFSC Basic s Formula Praschool Grant
REVENUES:

5700 Local and Intermediate Scurces $ - $ - 3 - $ -

56800 State Program Revenues - - -
5900 Federal Program Revenues 899 710,022 423,23 15815
5020 Total Revenues 899 710,022 423,236 15,815

EXPENDITURES:
Current:
0011 Instruction - 585,049 268,492 15.815
0013  Currculum and Staff Development - 13,308 - -
0021  Instructional Leadership - 34,809 34,443 -
0023  School Leadership - - -
0031  Guidance, Counseling, & Evaluation Services 899 60,772 120,415 -
0033  Health Services - - -- -
0035 Food Service - - - -
0038  Cocurricular/Extracusricular Activities - - - -
0085 Payments to Juvenile Justice Altermative
0095 Education Programs - 15,084 1,888 -
6030  Total Expenditures 899 710,022 42323% 15815

1100 Excess (Deficiency) of Revenues Over (Under)
1100  Expenditures - - - -

Other Financing Sources and (Uses);
8911 Transfers Out - - =5 =
7080 Total Other Financing Sources and (Uses) - - - =
1200 Net Change in Fund Balances - - - -

0100 Fund Balances - Beginning - - - -
3000 Fund Balances - Ending $ — $ - S - S -




240 242 244 255
National School Summer Carser and Tech ESEA Title Il
Breakfast/Lunch Feeding Basic Training &

Program Program Grant Recruiting
S 190,190 S - 3 - -
6,481 - - -
761,081 21,110 30,458 184,598
a77.732 21,110 30,458 154,598
s - 30,106 177,458
- - - 7,140
=2 - 362 -
67,089 16,453 - -
957,089 16,453 30,458 184,598
10643 4,657 - -
10,643 4657 = -
194,247 23,748 - -
$ 204,880 $ 28,405 $ - -

45

EXHIBIT H-4
Page 10f 3

263

English Language
Acquisition and
Enhancement

23,152
23152

23,152



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED AUGUST 31, 2011

268 278 283 284
Data ARRA of 2008 Enhancing
Control Title XIV State  Education through  IDEA - Parl B IDEA - Part B
Codes Flecal Stabilization Technology-ARRA Formula - ARRA  Preschool - ARR
REVENUES:

5700 Local and Intermediate Sources $ - $ - $ - S -

5800 State Program Revenues - -
5900 Federal Program Revenues 563,843 3,848 39,386 4,808
5020 Total Revenues 563,843 3,848 39,388 4,808

EXPENDITURES:
Current:
co11  Instruction 375,07 3,513 38,791 4,808
0013 Curriculum and Staff Development - - 505 -
0021 Instructional Leadership - 338 - -
0023  School Leadership -
0031 Guidance, Counseling, & Evaluation Sesvices 125916 - - -
0033  Health Services 62,856 - - -
0035 Food Service - - - -
0036  Cocurricular/Extracurricular Activities - - - -
0095 Payments to Juvenile Justice Altermative
0095 Education Programs - - - -
6030 Total Expenditures 563 643 3,848 39,385 4,808

1100 Excess (Defidency) of Revenues Over (Under)
1100 Expenditures - - o ~

Other Financing Sources and (Uses):
8911 Transfers Out - - - -
7080 Total Other Financing Sources and (Uses) -~ - - -
1200 Net Change in Fund Balances - - - =

0100 Fund Balances - Beginning - - - s
3000 Fund Balances - Ending S - H - S - S -




285 287 361 390
ESEA Title 1 Part A Education Enhancing LEP
Imperoving Basic Jobs Education through Summes
A Programs - ARRA Fund Technology-ARRA Program
$ - - S = $ -
180,152 13,142 94,577 -
180,152 13,142 94577 --
88,880 13,142 43,456 -
91262 - 51,121 -
180,152 13,142 94577 —
- = - 1,420
§ = > $ - 3 1,420
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Page20of 3
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Advanced
Placement
Incantives
[ ~
883
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED AUGUST 31, 2011

Data
Control
Codes

REVENUES:

5700 Local and Intermediate Sources
5800 State Program Revenues
5900 Federal Program Revenues
5020 Tolai Revenues

EXPENDITURES:

Current:
0011 Instruction
0013 Curriculum and Staff Development
0021  Instructional Leadership
0023  Scheol Leadership
0031  Guidance, Counseling, & Evaluation Services
0033  Health Services
0035  Food Service
0035  Cocurricular/Exiracurricular Activilies
0085 Payments to Juvenile Justice Aitermative
0085 Education Programs
6030 Total Expenditures

1100 Excess (Deficiency) of Revenues Over (Under)
1100  Expenditures

Other Financing Sources and (Uses).
8911 Transfers Qut
7080 Total Other Financing Sources and (Uses)
1200 Ne! Change in Fund Balances

0100 Fund Balances - Beginning
3000 Fund Balances - Ending

401
Optional
Extended Year
Program
s a
2,873
$____ 2873

404 410
Student State
Success Textbook
Initlative Fund
S - $ -
20,325 3,883
20,325 3,883
20,325 1,555
- 2,328
20,325 3,883
S — $ -



411
Technology

Allotment
51,452

51,452

45,897

5,555

5,555

16,155
21,710

EXHIBIT H4
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Page 3of 3
Total
Nonmajor
415 428 461 Special
Kindergarten and High Campus Revenue
Prekindergarten School Activity Funds (See
Grants Alictiment Funds Exhibit H-2)

- - $ 53625 $ 243815
70,207 - - 152,348

- - - 3,080,107
70,207 — ﬁlﬁ 3,486,270

67,957 - 54,665 1,857,162

2250 - - 168,004

- - - 69,587

- - 2,210 2,210

- - - 308,354

- - - 62,356

= - - 083,542

— - 7.772 1772

- - - 16,970
70,207 - 654,667 3476457

- = (11,042) 9,813

- 996 - 906
- (996) - )

- (996, (11,042) 817

- 996 24,108 284,230

$ — == $ 1g!®6 S 273,047




Other Supplementary Information

This section Includes financial mformation and disclosures not required by the Governmental Accounting Standards
Board and not considered a part of the basic fnancial statements. ! may, however, include information which s

raquired by other entities.



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF DELINQUENT TAXES RECEIVABLE
FOR THE YEAR ENDED AUGUST 31, 2011

1 2 3
Assessed/Appraised
Year Ended TaxRates Value For School
August 31 _Maintenance Dent Service __ TaxPurposes
2002 and Prior Years $ Varicus S Varlous 3 Various
2003 1,50 0763 296,493 200
2004 1.4865 0803 342,298 448
2005 1.4885 0803 417 457,285
2006 1.4865 0903 461 665,751
2007 1.3582 .0903 488,180,970
2008 1.0314 .03 601,456,006
2009 1.0314 03 660,212,440
2010 1.0314 04 680,167,541
2011 (School Year Under Audit) 1.0314 04 644 985 333
1000 Totals
9000 - Portion of Row 1000 for Taxes Paid Into Tax Increment Zone Under Chapter 311, Tax Cade
Reconciliation to Exhid C-1
Delinquent Property Taxes Receivable per above $ 2,096,089
Delinquent Property Taxes Receivable -CED Buyout 71,831
Less Allowance for Uncollectible Taxes (1.104,050)
S 105350



EXHIBIT J-1

10 20 a 32 40 50
Beginning Current Entire Ending
Balance Year's Maintenanca Dedt Service Year's Balance
41110 Total Levy Collections Collections Adjustments 83111
S 646983 § - $ 17406 $ 891 § {1,349) $ 627,337
98,819 - 2,584 132 (239) 95,864
81,143 - 2,967 180 (288) 77,707
125,081 = 26,855 1,630 (3.210) 93,366
141,743 - 19,028 1,156 (1,102) 120,458
149,357 - 12,658 837 (2,684) 133,038
179,858 - 30,043 874 {2.070) 146,971
252,119 - 54,085 1,574 (4,352) 192,068
441,663 - 185474 7,193 (18,565) 230431
- 6,910,351 6,132,017 237,818 (161,707) 378,609
s 7116866 §__ 6910351 $__ 6483087 § 252284 §___ (195767) | S___ 2,096,089
$ - S - $ - $ - $ - 3 =
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT EXHIBIT J-2
SCHEDULE OF EXPENDITURES FOR COMPUTATION OF INDIRECT COST FOR 2012-2013

GENERAL AND SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED AUGUST 31, 2011

1 i 3 4 5 8 7
(702) (703) (701) (750) (720) (Other)
Account Account School Tax Supl's Indirect Direct
Number Nama Board Collection Office Cast Cost Mesc. Tatal
611%X5146 | Payrol Cosls $ - § 174,848 ; - 1% = s A72.082 |
Fringe LI
for Separating Employees in
6148 |Funclion 41 and Related - -
rnge Banefts {! ave
éhr Separating Employees in
all Functions except Function
6148 |41 and Related 53) - -
65211 kﬁg Sanvices - - - 4
5212 it Services 12,
G215 | Tax Appralsal and Cellection 1 12531
621X t g - - R - - == 7,554
5220 | Tullica and Transier Ps = =
6230 __|Education maﬂ - - X - - 11,460
6240 r, Maint. X 23,440
6250  |Ulises = =
onlas - - - 3 - - t
5280  Miscalias Cantr. - - i - - = 7289
| 6310 |Operational S%HW - - - - - - -
6320 exhooks ng - - 14 - -- — 143
6330 | Testing Materials - - - - - - -
63XX  |Oiher Supplies, Malenals - - 7.577 5111 - - 13,686
5410 |Travel, Subsisience, Stpends } - 1323 i, = - 8558
6420 [ins. and - F - -- - - - 7,455/
5430 n 3. A
8480 |Miscellancous ting 1.1 - 1 15,1 - - 1,
G500 |Debi Servios - -
uaay 1,644 1.644
Total $ 24!051 3 125!313 $ 238!325 $ 338082 % 23!440 $ 1644 5 ‘Mslﬁ
Total Expendilures for General snd Special Revenue Funds (9 3 16,584,025
LESS" Deductions of Unafiowable Cosls
FISCALYEAR
Total Cagital Outtay (6500) (10} $ 313628
Tolal Debt & Lease (6E00) (11) $ -
Plant Maintenance (Function 51, 6100-6400) (12} § 2587270
Food (Function 35, 6341 and 6499) (13) $ 347857
(8413) (1) S -
Column 4 (abowve) - Total Indirect Cost $ 338,082
Subtotal 3,568,817
Nat Atowed Direct Cost $ 13!01 7.408
CUMULATIVE
Total Cost of Buidings Bafora Depreciation {1 520) (15) $ 24,766,897
Mistorical Cost of Buildings over 50 years old (16) 719577
Amaunt of Federal Money in Budding Cost (Net of #16) {i7) 86,355
Total Cost of Furniture & Equipment Before Deprediation (1530 & 1540) {18) 2166177
Histaricas Cost of Furniture & Equipment over 18 years old (19) 154,638
Amount of Fedaral Monay in Furniture & Equipment (Net of #19) (20) $ 160,750

(G)Nqu-NoFundhnmmndnuwund8108.34"!mewmmnlmhmmnmndmmﬂum.



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT EXHIBIT J.3
FUND BALANCE AND CASH FLOW CALCULATION WORKSHEET (UNAUDITED)

GENERAL FUND

AS OF AUGUST 31, 2011

UNAUDITED

Dala
Control
Codes nation | Amount |

1 Total General Fund Fund Balance as of August 31, 2011 (Exhibit C-1 object 3000
for the General Fund only) $ 3,852,112

2 Total General Fund Nenspendable Fund Batance (from Exhibit C-1 - fotal of
object 341X-344X for the General Fund only) 13,168

3 Total General Fund Restricted Fund Batance {from Exhibit C-1 - total of
object 345X-349X for the General Fund only) o

4 Total General Fund Committed Fund Balance (from Exhibit C-1 - total of
object 351X-354X for the General Fund only) £25,000

5 Total Genaral Fund Assigned Fund Balance (from Exhibi C-1 - total of
object 358X-359X for the General Fund only) 2

6 Estimated amount neaded to cover fall cagh flow deficits in the General
Fund (net of borrowed funds and funds representing deferred revenues) 1,100,000

7 Estimate of two months' average cash disbursements during the fiscal year 2,100,000
8 Estimate of delayed payments from state sources (58XX) -
9 Estimate of underpayment from state sources equal to variance between

Legislative Payment Estimate (LPE) and District Planning Estimate (DPE)

or District's calculated earned state aid amount -

10 Estimate of delayed payments from federal sources (58XX) 200,000

1 Estimata of expenditures to be reimbursed o General Fund from Capita!
Projects Fund (uses of General Fund cash after bond referendum and prior
1o issuance of bonds) -

12 General Fund Optimum Fund Batance and Cash Flow (Lines 243444546+ T+8+9+10+11) 4,238,168
13 Excess (Deficity Unassigned General Fund Fund Balance (1-12) S {386,056)

if ltem_ 11 |s a Positive Number
Explanation of need for and/or projected use of net positive
Unassigned General Fund Fund Balance;
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT

NATIONAL SCHOOL BREAKFAST AND LUNCH PROGRAM
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED AUGUST 31, 2011

Lodes.

5700

5800
5020

6030
1100
1100
1200

o100

State Program Revenues
Federal Pregram Revenues

Total Revenues

EXPENDITURES:
Current:

Support Services - Student (Pupil):

Food Services

Total Suppart Services - Student (Pupl)
Total Expenditures

Excess (Deficiency) of Revenues Over (Under)

Expenditures

Net Change in Fund Balanca

Fund Balance - Baginning
Fund Basance - Ending

EXHIBIT J-4
1 2 3
Vartance
Positve
Budget Actual (Negative)
$ 187,750 § 190,190 § 2,440
7,500 6461 {(1,019)
777.530 781,061 3531
972,780 — @17,132 4,952
005,728 967,089 28,639
005,728 967,089 28,639
995,728 857,089 28 639
(22,948) 10,643 53,591
(22,948) 10,643 33,501
194,247 194,247 i
$____ 171129 S 204890 $____ 33591




ARANSAS PASS INDEPENDENT SCHOOL DISTRICT

DEBT SERVICE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED AUGUST 31, 2011

Data

Codes

REVENUES:
5700 Local and Intermediate Sources
5020  Tofal Revenves

EXPENDITURES:
Debt Servics:
0071 Principal on Long-Term Debt
0072 Interest on Long-Term Debt
0073 Bond igsuance Costs and Fees
Total Dedt Service

6030 Total Expenditures

1100 Excess (Deficiency) of Revenues Over (Under)
1100 Expenditures

Other Financing Sources (Uses).
7911 Capital-Related Debt Issued (Regular Bonds)
7916 Premium or Discount on Issuance of Bonds
7917  Prepaid Interest
8940  Payment to Bond Refunding Escrow Agent
7080 Total Other Financing Sources and {Uses)
1200 Net Change in Fund Balance

0100 Fund Balance - Beginning
3000 Fund Balance - Ending

EXHIBIT J-5
1 2 3
Variance
Positive
Budget Actual {Negative)
$ 236,835 271455 S 34,620
236,836 271,455 34 620
195,000 195,000 -
72,699 63,944 8,755
1,000 62,543 (61,543)
268,698 321487 (52,788)
268,698 321487 (52,788)
(31,864) (50,032) (18.168)
- 2,275,000 2,275,000
- 132,497 132 407
- 10,010 18,010
{1,000 (2.350,004) (2,348,004)
(1,000) 76.503 77,503
T (32864 26,471 58,335
344,228 344228 2
$ 311,364 370608 $ 50,335
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Michael A. Arnold, PLLC

0% E. MARKET CERTIFIED PUBLIC ACCOUNTANT PHONE (361) 729-3545
P.O. BOX 1268 FAX  (367) T90-9602
ROCKPORT, TEXAS 783811265

Independent Auditor's Report

Board of Trustees

Aransas Pass Indepandent School District
P.O. Box 1016

Aransas Pass, Texas 78335-1016

Members of the Board of Trusiees:

\We have audited the financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund Information of Aransas Pass Independent School District as of
and for the year ended August 31, 2011, which coliectively comprise the Aransas Pass Independent Scheol
Districts basic financial statements and have issued our report thereon dated January 4, 2012. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audis contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Int | Control Over £ alR i
In planning and performing our audit, we considered Aransas Pass Independent Schoo! District's Iintemal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectivenass of the Aransas Pass Independent School District's internal control over financial reporting.
Accordingly, wie do not express an opinion on the effectiveness of the Aransas Pass Independent School
District's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness Is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity's financlal
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed 1o identify all deficiancles in internal control aver financial
reporting that might be deficiencies, significant deficiencles, or material weaknesses. We did not identify any
deficiencies in intemnal control over financial reporting that we consider fo be material weaknesses, as
defined above.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Aransas Pass Independent School District's
financial statements are frea of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no Instances of noncompliance or other matters that are
raquired to be reported under Government Auditing Standards,

This report is intended solely for the Information and use of management, others within the entity, the Board
of Trustees, and federal awarding agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties,

Respectfully submitted,

UG, P

Michae! A. Amold, PLLC

January 4, 2012
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Michael A. Arnold, PLLC

501 £ MARKET CERTIFIED PUBLIC ACCOUNTANT PHONE (361) 728.354%
P.O.BOX 1266 FAX (361 790-8682

ROCKPORT, TEXAS 78381.1266

Independent Auditor's Report

Board of Trustees

Aransas Pass Independent School District
P.O. Box 1016

Aransas Pass, Texas 78335-1016

Members of the Board of Trustees:

Compliance

We have audited Aransas Pass Independent Scheol District's compliance with ihe types of compfiance
requirements described In the OMB Circular A-133 Compliance Supplement that could have a direct and
material effect on each of Aransas Pass Independent School District's major federal programs for the year
ended August 31, 2011, Aransas Pass Independent School District's major federal programs are identified in
the summary of auditor's results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major
federal programs is the responsibility of Aransas Pass Independent School District's management. Our
responsibifity is to express an opinion on Aransas Pass Independent School District's compliance based on
our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained In Government Auditing
Standards, issued by the Comptroller General of the United States; and OME Circutar A-133, Audits of
States, Local Govemments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtzin reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and matenal effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about Aransas Pass
Independent School Distric's compliance with those requirements and performing such other pracedures as
we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for
our opinion, Our audit does not provide a legal determination of Aransas Pass Independent Scheol District's
compliance with those requirements.

In our opinicn, Aransas Pass Independent School District complied, in all material respects, with the
compliance requirements referred to above that could have & direct and material effect on each of its major
federal programs for the year ended August 31, 2011,
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Inteenal Control Qver Compliance

Management of Aransas Pass Independent School District Is responsible for establishing and maintaining
effective internal control over compliance with the requirements of laws, reguiations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered Aransas Pass
Independent School District's internal control over compliance with the requirements that could have a direct
and material effect on a major federal program to determine the auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness
of internal controi over compliance Accordingly, we do not express an opinion on the effectiveness of
Aransas Pass Independent School District's internal control over compliance.

A deficiency in internal control over compiiance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis, A maferial weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in Internal control over compliance, such that there is a reascnable
possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed fo identify all deficiencies In internal contro! over compliance
that might be deficiencies, significant deficiencies, or material wesknesses. We did not identify any
deficiencies in intemal control over compliance that we considered to be material weaknesses, as defined
above.

This report is intended solely for the information and use of management, others within the entity, the Board
of Trustees, federal awarding agencies and pass-through entities and is not intended to be and should not
be used by anyone other than these specified parties.

Respectfully submitted,

WoNG Al T

Michael A. Amold, PLLC

January 4, 2012



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED AUGUST 31, 2011

A Summary of Auditor's Resulls

1

Financia! Statements
Type of auditor’s report issued: Unguslified
Internal control over financial reporting:
One or more material weaknesses identified? Yes X No
One or more significant deficlencies identified that
are not considered to be material weaknesses? Yes X None Reported
Noncompliance material to financial
statements noted? Yes X No
Federal Awards
Internal control over major programs:
One or more material weaknesses identified? Yes _X No
One or more significant deficiencies identified that
are not considered to be material weaknesses? _ Yes X  None Reported
Type of auditor’s report issued on compliance for
major programs: Unqualified
Any audit findings disclosed that are required
to be reported in accordance with section 510(a)
of OMB Circular A-1337? ___ Yes _X Neo
Identification of major programs:
CFDRA Number{s) Name of Fi uster
84.010a ESEA Titie | Part A - Improving Basic Programs
84.367a ARRA -Title Il Part D Subpart 1-Enhancing
Education Through Technology
84.389 ARRA - ESEA Titie | Part A Improving
Basic Programs
84.384 ARRA - 2009 Title XIV State Fiscai Stabilization Fund

Dollar threshold used to distinguish between

type A and type B programs:

Auditee qualified as low-risk auditee?

$300,000

X  Yes No
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED AUGUST 31, 2011

NONE
C. Federal Award Findings and Questioned Costs
NONE
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED AUGUST 31, 2011

Management's Explanation
Finding/Recommendation Current Status If Not Implemented

NONE



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
CORRECTIVE ACTION PLAN
FOR THE YEAR EMDED AUGUST 31, 2011

A
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ARANSAS PASS INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED AUGUST 31, 2011

(n {2)
Federal Grantor/ Federal
Pass-Through Grantor/ CFDA
Program Title Number
U. S, DEPARTMENT OF EDUCATION
Passed Through State Department of Education:

1 ESEA Titie | Part A - Improving Basic Programs * 84.010a

2 ESEA Titie | Part A - Improving Basic Programs * 84.010a

Total CFDA Number 84.010a

1 IDEA-B Formuta * 84,027

2 IDEA-B Formuia * B4.027

Total CFDA Number 84,027

Career and Technical - Basic Grant 84.048

2 Career and Technical - Basic Grant B4.048

Total CFDA Number 84.048

1 IDEA-B Preschool * 84173

2 IDEA-B Preschool * 84173

Total CEDA Number 84,173

ESEA Title IV Part A-Safe & Drug-Free Schools & Communities Act B4.188a

Titie 11l Part A English Language Acquisition and Language 84,365

Enhancement
2 Titie ill Part A English Language Acquisition and Language 84365
Enhancement

Total CFDA Number 84,385

1 ESEA Title 1l Part A - Teacher & Principal Training & Racruiting 84.367a

2 ESEA Title Il Part A - Teacher & Principal Training & Recruiting B4.367a

Total CFDA Number 84.367a

ARRA - Title || Part D Subpart 1-Enhancing Education Through 84,386

Technology®
ARRA - SSA Title Il Part D Subpart 1-Enhancing Education 64.386
Through Technology®

Total CFDA Number 84.336

ARRA - ESEA, Tile 1, Part A - Improving Basic Programs 84,389

ARRA - IDEA-Part 8 Formula * 84,301

ARRA - IDEA Part 8, Preschool * 84.392

ARRA of 2009 Tile X1V State Fiscal Stabiization Fund * B4.304

2 Education Jobs Fund 84410
TocalPassed?hmughsmoopanmmmEducaﬁon
Total U. S. Depariment of Education
. S. DEPARTMENT OF DEFENSE
Direct Program:

ROTC 12.000

Total L. S. Degartment of Defense

2A)
Pass-Through

Entity |dentifying
Number

1161011012069
1261010205601

116600012058016500
126600012059016600

11420006205901
12420006205901

116510012059018810
126610012059016610
1169100205901
11671001205801

205-901

116994501205901
12684501 1205901
10553001205801

10553001205501

10551001205901
10554001205801
10556001205901
11557001205801

11550101205801

205-901

EXHIBIT K-1
Page 102

(3)

Federal
_Expondiures

689,950
20072
710,022

408,854

4,808
563,843

13,142
228793
2,287.9%

76,048

3 76,049




ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED AUGUST 31, 2011

(1} (2) (2A)
Federal Grantor/ Federal Pass-Through
Pass-Through Grantoc/ CFDA Entity identifying
Program Title Number Number
U. S. DEPARTMENT OF AGRICULTURE
Passed Through State Department of Human Services:

Summer Food Senvice Program * 10.559 205-901

Commodity Supplemental Food Program {Non-cash) 10.565 205-901
Total Passed Through State Department of Human Services
Passed Through State Department of Education:

School Breakfast Program * 10.553 205-901

National School Lunch Program * 10,555 205-801

Total Passed Through State Depantment of Education

Total U. S. Department of Agriculture

TOTAL EXPENDITURES OF FEDERAL AWARDS

* Indicates clustered program under OMB Circular A-133 Compliance Supplement

The accompanying notes are an Integral part of this schedule,

EXHIBIT K-1
Page 20f2

(3)

EE_K“_( ures

$ 21,110

53,366
74476

169,696

557,999
727,895
802,171
$ 3,166, 156



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED AUGUST 31, 2011

Basis oF P y

The accompanying schedule of expenditures of federal awards includes the federal grant activity of
Aransas Pass independent School District and is presented on the moedified accrual basis of accounting. The
information In this schedule is presented in accordance with the requirements of OMB Circular A-133,
AUDITS OF STATES, LOCAL GOVERNMENTS, AND NON-PROFIT ORGANIZATIONS. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the preparation of, the
general purpose financial statements.

Qther Federal Revenues

Certain revenues recaived directly or indirectly from federal sources are considered expense reimbursements,
not federal awards, These amounts are not included in the schedule of federal awards. A reconciliation of
federal awards to federal revenues in Exhibit C-2 in the financial statements is presented balow.

Total expenditures of federal awards presented on exhibit K-1 3 3,166,158
Other federal revenues:
U.S. Depariment of Health and Human Services:
School Heaith & Related Services (SHARS) 83,640
Federal Program Revenues, Exhibit C-2 $_ 3,249,796



ARANSAS PASS INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF REQUIRED RESPONSES TO SELECTED SCHOOL FIRST INDICATORS

AS OF AUGUST 31, 2011

Data
Control
Codes

SF2

SF4

SF5

SF9

SF10

Were there any disciosures In the Annual Financial Report andlor
other sources of information concerning default on bonded
indebtednass obligations?

Did the district receive a clean audit? - Was there an unqualified
opinion in the Annual Financial Report?

Did the Annual Financial Report disciose any instances of material
weaknassas in internal controls?

Was there any disclosure in the Annual Financlal Report of material
noncompliance?
What was the total accumuiated accretion on capital appreciation

bonds included in the government-wide financial statements at
fiscal year-end?

67

onses

Yes

No

No

EXHIBIT K-2



